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Project: Medway Municipal Complex Project Monthly Report No.: 11 

Job No: n/a Month of: June 2026 

Architect:  Owner: 

Dore + Whittier Architects 
260 Merrimac Street, 2nd Floor 
Newburyport, MA 01950 

Town of Medway 
155 Village Street  
Medway, MA 02053 

  

  

 

Director: Phil Palumbo Email: phil.palumbo@collierseng.com 

Project Manager: Luis Rodriguez Email: luis.rodriguez@collierseng.com 
 

Project Progress During/Through Month of June: 
6/1  Murox Q&A 

6/3  Budget Subcommittee 

6/3   Permitting Intro and Discussion 

6/4   Town Hall Walkthrough and Review 

6/5 Building subdrainage 

6/11 Interiors Presentation at Town Hall 

6/22 Building Committee Meeting 

6/23 MEP-FP Cx Kickoff Meeting 

6/26 Site - Berm, Trees and Stormwater Discussion 

6/1 – 6/31 Weekly Team Check-In Meetings 

  

  

 

30 Day Look Ahead Summary (July): 
7/1 Door Hardware + Access Control Meeting - Town Hall 

7/7 Interdepartmental Review Meeting 

7/8 Mass Save Charette 

7/22 DD Estimate Reconciliation Meeting 

7/1 – 7/30 Weekly Team Check-Ins 

  

 

Potential Issues: 1st noted 

(period ending) 

Status 

1) None at this time.   

 

 

Attachments 
- Project Schedule dated 7/13/2026  

- Design & Bid Financial Status Report dated 7/13/2026 

- Demo & Soil Remediation Financial Status Report dated 7/13/2026 

MONTHLY PROGRESS REPORT 
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PROGRESS  
  

  

  

Presented by: Arthur Colman  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Material and Finishes Concept Board Inspirations   

                                                                                                          



 

 

 

Fire Department – Entry Option  Fire Department – Kitchen/Dining 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Town Hall – Entry Option  Conference rooms Option  

End of Report 
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PROJECT SCHEDULE

Town of Medway
Medway Municipal Complex Project

TIMELINE DESCRIPTIONS 2026

Date: July 13, 2026 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Week Ending Date: 1
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Monthly Building Committee Meetings

Architect / Designer Selection ✓

Design Phase

Cost Estimating

Local Permitting

Design Review Committee

Planning and Zoning

Trade Contractor Prequalification

Request for Qualifications

Evaluate Qualifications / Reference Checks

Finalize Scoring & Notify Contractors

Bidding / GMP

Special Town Meeting & Ballot Vote

2027

SD PHASE DD PHASE CD PHASECONCEPT

Current
Status 

7/13/26

Estimate Estimate Estimate
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